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ROLL CALL
SECOND 2013 CSEA Board of Directors Meeting

OCTOBER 19, 2013  1 PM – 4 PM

TITLE:                                                    NAME:                                                                                 √
President Marilyn F. Hamilton

Sitting in: 
Vice President Russell Kilday-Hicks

Sitting in:
Secretary-Treasurer David Okumura

Sitting in:

CSUEU President Patrick N. Gantt
Sitting in:

SEIU Local 1000 President Yvonne Walker 
Sitting in: 

CSR President Tim Behrens
Sitting in: 

ACSS, Inc. President Arlene Espinoza 
Sitting in:

CSUEU VP for Finance Loretta Seva’aetasi
Sitting in:

CSUEU VP for Organizing Michael Geck
Sitting in:

SEIU Local 1000 VP/Secretary-Treasurer Cora Okumura 
Sitting in:

SEIU Local 1000 VP for Bargaining Margarita Maldonado 
Sitting in: 

CSR Executive VP Fritz Walgenbach
Sitting in:

CSR Vice President Gus Lease
Sitting in:

ACSS, Inc. VP of Governmental Affairs Frank P. Ruffino
Sitting in:

ACSS, Inc. Executive VP Elnora Hunter-Fretwell  
Sitting in:

Board Alternates:
Todd D’Braunstein – ACSS, Inc./VP of Membership Development
Harold Rose – CSR/CFO, Secretary
Tamekia Robinson – SEIU Local 1000, VP for Organizing/Representation                               
Alisandra Brewer – CSUEU, VP for Representation
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FIRST 2013 CSEA 

1325 S Street

 
 
The meeting was called to order at 1
 
Roll Call – Secretary-Treasurer David Okumura.
 
The Pledge of Allegiance was led by 
 
Members present: 
 
Marilyn F. Hamilton, President  
David Okumura, Secretary-Treasurer
Patrick N. Gantt, CSUEU President
Tim Behrens, CSR President  
Arlene Espinoza, ACSS, Inc. President 
Loretta Seva’aetasi, CSUEU Vice President 
Michael Geck, CSUEU Vice President Organizing
Fritz Walgenbach, CSR Executive Vice President
Gus Lease, CSR Vice President 
Frank P. Ruffino, ACSS, Inc. Vice President Governmental Affairs
Elnora Hunter-Fretwell, ACSS, Inc. Executive Vice President
 
Board Alternates present: 
Alisandra Brewer, CSUEU Vice President 
Tamekia Robinson, SEIU Local 1000 Vice President Organizing/Representation
Todd D’Braunstein, ACSS, Inc. Vice President of Membership Development
 
Members Absent: 
Russell Kilday-Hicks, Vice President
Yvonne Walker, SEIU Local 1000 President
Cora Okumura, SEIU Local 1000 Vice President/Secretary
Margarita Maldonado, SEIU Local 1000 Vice President Bargaining
 
Headquarters office was represented by: 
Fong and Lao Sok 
 

COMMUNICATIONS  

 
Secretary-Treasurer David Okumura reported that there were no communications. 
 

REPORT OF CLOSED SESSION
 
Secretary-Treasurer David Okumura reported 

 

MINUTES 

 

FIRST 2013 CSEA BOARD OF DIRECTORS MEETING  

 

June 14, 2013 

 
SEIU Local 1000, Field Office   

1325 S Street, Sacramento, CA 95811 
 

1:00 p.m. by President Marilyn F. Hamilton.   

Treasurer David Okumura. 

d by Secretary-Treasurer David Okumura. 

Treasurer 
Gantt, CSUEU President 

ACSS, Inc. President  
etasi, CSUEU Vice President Finance   

Michael Geck, CSUEU Vice President Organizing 
Vice President 

Vice President Governmental Affairs 
well, ACSS, Inc. Executive Vice President 

Alisandra Brewer, CSUEU Vice President Representation 
Tamekia Robinson, SEIU Local 1000 Vice President Organizing/Representation 
Todd D’Braunstein, ACSS, Inc. Vice President of Membership Development 

Hicks, Vice President 
Yvonne Walker, SEIU Local 1000 President 
Cora Okumura, SEIU Local 1000 Vice President/Secretary-Treasurer   
Margarita Maldonado, SEIU Local 1000 Vice President Bargaining 

Headquarters office was represented by:    Lee King, Rocco Paternoster, Phil Sherwood, Mike Carr, Lisa 

Treasurer David Okumura reported that there were no communications.  

REPORT OF CLOSED SESSION 

Treasurer David Okumura reported that bargaining & legal issues were discussed.  

, Rocco Paternoster, Phil Sherwood, Mike Carr, Lisa 

& legal issues were discussed.   
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REPORT OF AGENDA COMMITTEE 

 

Secretary-Treasurer David Okumura reported that there were no new Agenda Items to report.  The Board 
was in general consensus with adopting the Agenda as printed. 
 

READING AND APPROVAL OF THE THIRD 2012 BOARD OF DIRECTORS MINUTES 

AUGUST 30, 2012. 

 
BD 1/13/1 MOTION:  That the Board of Directors approve the Minutes from the Third 2012 Board 

of Directors Meeting.  Motion was adopted by general consent.  CARRIED.     
 

REPORT OF PRESIDENT  

 
President Marilyn F. Hamilton reported that since she is not a full time president, CSEA General Manager 
Lee King will be reporting on what is going on in Headquarters.  As chair of CSR Bylaws Governing 
Rules, President Marilyn has been working with CSR on their ballot measures.  She has also visited some 
of the CSR chapters to provide support and ensure that everything goes accordingly. 
 
REPORT OF VICE PRESIDENT  

 
President Marilyn F. Hamilton reported that there was no report from Vice President Russell Kilday-
Hicks. 
 

REPORT OF SECRETARY-TREASURER 
 
Secretary-Treasurer Dave Okumura reported as follows: 
 

• We completed the CSEA audit for the year ending December 31, 2012 and had issued audit 

reports on April 18 (2 weeks earlier than the prior year).  We received a “clean” or what is 

currently called an “unmodified opinion’; which is the highest level of opinion that an outside 

auditor can issue.  Based on their audit of CSEA’s financial statements, the auditors 

concluded that the financial statements were fairly presented in conformity with generally 

accepted accounting principles.  Additionally, the auditors concluded that they did not 

identify any deficiencies in internal controls that they considered to be a material weakness. 

 

• The accounting department was also able to complete the year end audits for the 3 Affiliates 

with similar results in terms of unmodified opinions and timeliness.  The Hudson report for 

CSUEU was also completed with plenty of time to spare in terms of meeting the required 

deadline. 

 

• The financial statements for the first 4 months ending April 30, 2013 reflect no items of 

concern.  Although projections this early in the year are more ‘art” than “science”, we are 

currently projecting a surplus of approximately $500,000 for 2013.  The principal reasons for 

this projected surplus are due to increased profits from the Member Benefits Program that has 

resulted from a combination of increased revenues and decreased staffing costs. 
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• The Accounting Department is currently going thru an RFP process to replace our legacy 

payroll system to a version that offers more client support.  The payroll system is projected to 

be tested and ready for use at the start of next year. 

REPORT OF GENERAL MANAGER 
 
OPERATIONAL ISSUES 

 

• We successfully completed our audit season that involved 6 separate audit reports—all audits 

were completed earlier than the year before and I am happy to report that all were clean 

/unqualified audit reports meaning that the auditors concluded that the financial statements 

were fairly presented in conformity with generally accepted accounting principles.  

Additionally, the auditors did not identify any deficiencies in internal controls that they 

considered to be “material weaknesses”.  Kudos’s to Mike Carr and his department 

 

• Bargaining status—3 separate NLRB complaints filed by the Staff Union have been decided 

in CSEA’s favor.  A fourth one was withdrawn by the Staff Union when the NLRB let it be 

known that they would be deciding in the employer’s favor.  All of these  concerned whether 

CSEA engaged in unfair bargaining when it imposed the “Last Best and Final Offer in 

September 2012.  Fast forward to today—after many bargaining sessions and 2 attempts with 

mediation, we have a “conceptual deal”.  Employer will offer a pool of money based on 

1.35% of salary and $500/employee per year (equivalent to approximately $70,000/year) for 

3 years to offset the employee portion (20%) of medical premiums.  The UAW will develop 

how they want that pool of money distributed per employee (for example more may be 

allocated to employees earning less than $60,000 versus those over.  This in turns buys us a 3 

year contract expiring in June 2016 and since there are no salary increases, there is no 

permanent increase to salaries once the contract expires.  Once the details are finalized, we 

will need to convene a phone conference Board meeting to approve the contract.  Other 

provisions of the LBFO remain intact with respect to limiting future retirees to what existing 

active employees get with respect to retiree health benefits as well as no retiree health care 

for employees hired after 9/1/2012. 

 

• I have had some informal discussions with a local developer group about potential 

development of either or both the Headquarters building and the parking lot.  They have done 

a site visit and have had initial conversations with some equity partners.  Now that the NBA 

has decided on the Kings remaining in Sacramento and the development of a downtown 

arena, they believe a project has more financial appeal.  I have shared general square footage 

requirements and tax parcel numbers so they can research any zoning restrictions.  The next 

step would be to define what the Affiliates would desire in terms of space and whether they 

want to “cash out” or become equity partners in a project.  The most likely choice for 

development would probably be the parking lot on Q Street. 

 

• The finance Committee met in April and among other things discussed options to deal with 

any budget surpluses that might occur in Central Support and the profits generated from the 

Member Benefits Department.  Two options surfaced: 
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1. Budget surpluses and Member Benefit Profits should be retained by CSEA for 
possible contingencies (building issues, repayment of its share of the SEBC loan 
in June 2017 (approximately $210,000). 

2. Allow CSEA to retain these funds to offset the general costs of General Council 
in 2015 that were not budgeted for. 
 

• The Woodlake Inn, for which we have contracted for the 2015 General Council, has started 

construction of a card room within the hotel.  Under the terms of the contract, we have the ability 

to void the contract if we desire.  It is staff’s opinion, however, that despite the addition of the 

card room, this still remains the most convenient and cost-efficient location to house 2015 

General Council.  We will tour the facility, after construction is complete, to determine the impact 

to holding the General Council in this location. 

 

• Each department manager is currently assessing the manpower requirements of their departments 

and having the staff update their desk duty descriptions in order to be able to assess the staffing 

requirements post 2015. 

 

CSEA FOUNDATION REPORT 
 

Board of Directors-Membership 

• Presently, there are only 3 Board members; Jennifer O’Neal-Watts CSUEU, Patricia Neifer Local 

1000 and Joan Kennedy CSUEU. Ron Ridley CSR has decided not to volunteer for another term. 

We have 3 vacancies. Joan Kennedy serves as President; Jennifer O’Neal-Watts serves as 

Treasurer/Secretary.  The office of Vice-President is vacant. 

Scholarship Selection Committee 

• Jennifer O’Neal-Watts is serving as chair of the Foundation Scholarship Selection Committee and 

applications are currently being reviewed. Members of the selection committee include Patricia 

Neifer and Sharon Glasgow CSUEU.  58 applications were received.  The committee will be 

selecting 5-6 recipients. Each awardee will receive $1000. Checks made out in their names will 

be mailed to the Financial Aid Office at the college/university of choice. 

Financials 

• Savings:   $556.05 

• Checking:  $ 41,324.17 

Future of the Foundation 

• The Foundation is struggling from lack of support, commitment and interest from CSEA affiliates 

and members. All 3 board members have full time jobs and other commitments.  I believe it’s 

time for the CSEA Board to have a discussion to continue with the Foundation or vote to 

dissolve. It is unfortunate but a discussion that needs to take place. 

If you have any questions or would like to discuss direction, please give me a call 805 441-5568 

or email me jkennedy.csueu@gmail.com. 
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AFFILIATES REPORTS 

 

(ACSS, Inc.) 
 
Mrs. Espinoza reported that ACSS has had some success with legislation of their own.  ACSS has 
sponsored a bill which is by Jim Bell.  He is a senator from Campbell, San Jose.  ACSS bill number is 
SB216.  The bill addresses the issue of compaction (the nature of state employees making more money 
than the supervisor).  There is existing language in Cal HR manual requiring the State to maintain its 
recommended 10% differential between supervisors and their employees which the state doesn’t comply 
with.  ACSS is looking legislatively into making them comply or if there is no funding, then have the 
state produce a report to the legislature as to why they fail not to comply with the 10% differential.  The 
SB216 bill is now in the Assembly Standing Committee.  Mrs. Espinoza requested support for SB216. 
 

(SEIU Local 1000) 

 
Ms. Robinson reported that SEIU Local 1000 had a fantastic rally on June 5, 2013.  SEIU Local 1000 got 
over 8000 members who signed in on June 5, 2013.  SEIU Local 1000 came to a tentative agreement with 
the state on Tuesday, June 11, 2013.  SEIU Local 1000 was able to get a 2% raise next year that is 
contingent on the state meeting it’s constitutional requirement on prop 98.  And 2.5% in 2015.  If 
members did not get the 2% in 2014, then members will receive an across-the-board wage increase 
totaling 4.5% over three years.  Some other highlights are seasonal clerks will receive a $.50 pay increase.  
Now, they will be making $9.50 instead of $9.00.  SEIU Local 1000 was able to get increases in business 
and travel expenses, reduction in health care dependent vesting from two years to only one, workplace 
violence and bullying prevention, removal of the expiration date for PLP earned in 2010 and 2012, no 
new furlough or PLP days during the term of the contract and added a grievance procedure to the dignity 
clause.  Overall, SEIU Local 1000 felt that it is a great deal.  Ratification meeting will start next week.  
Ratification ballots and summaries of the tentative agreement will be mailed to all Local 1000 represented 
employees after being approved by the SBAC (Statewide Bargaining Advisor Counsel). 
 

(CSR)  
 
Mr. Behrens reported that CSR elected a new president in February 2013.  CSR had a successful Lobby 
Day in March 2013.  They had 115 members who showed up on Lobby Day.  CSR has hired a lobbying 
firm, Blanning & Baker’s Assoicates, to assist CSR with legislative and political interests.  Mr. Behrens 
spoke of the CalPers Long-Term Care Program at the Assembly Aging Committee.  CSR has 
implemented a new plan.  They are now having their Board of Directors meeting three times a year, and 
they are having their committees meetings two days prior to the Board of Directors meeting.   
 
Bobbi Estrada is the chair person for Membership Benefits Committee and is the president of chapter 23.  
She has been charged by CSR with a three year plan on membership and recruitment.  She is currently 
working on rolling out an Ambassador program.  She currently has six members located all through the 
State of California.  Two located here in Sacramento, one from Chapter 2 and the other is from chapter 
165.  The committee’s plan is to identify all state locations starting with Sacramento.  The committee 
members will be going out delivering CSR newspapers and applications to potential members.  Bobbi is 
requesting assistance from the affiliates in regard to assisting her committee by providing location & 
contact information from the affiliate’s database.   
 
Mr. Brehren reported that many of the affiliate’s members that rollover to CSR end up dropping 
membership within six months because they don’t know who CSR is.  Mr. Behrens is requesting CSR to 
run their ads in the affiliate newspapers if space is available.  This will give CSR the opportunity to 
advertise and to educate potential retirees members.  Lastly, Mr. Behrens reported that CSR was looking 
at legislation in the future, to enhance the death benefit. 
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(CSUEU) 
 
Mr. Gantt reported that CSUEU has been busy this year.  CSUEU hopes the budget that was supposed to 
be signed today (June 14, 2013) will help put some money back into CSUEU so CSUEU can start seeing 
some positions come back.  CSUEU’s full contract is not expiring until next year.  CSUEU is trying to 
develop leadership and modules for chapters to use.  CSUEU continues to develop ongoing 
institutionalized processes of leadership development.  Even though CSUEU has lost a lot of its members, 
CSUEU is encouraging a lot of the chapters to recruit more members.  Since January of 2013, CSUEU 
has over 245 new membership applications.  CSUEU was able to recruit 50 more applicants to join 
because of the CSUEU Hudson notice having membership applications attached to the notice.  CSUEU 
had a successful Lobby Day.  CSUEU had 60 members and leaders from across the State of California.  
During Lobby Day, CSUEU had 92 confirmed appointments with the legislature from 9 am – 3 pm.  
CSUEU made all of the 92 appointments.  After Lobby Day, CSUEU sent out thank you cards to the 
legislators because CSUEU wants to establish and keep a long term relationship with the legislators. 
 
State Senate President Pro-Tem Darrell Steinberg introduced SB 520.  SB 520 is in support of online 
education and contracting out online education support services by going into public private partnership 
with organizations like the University of Phoenix and National University.  The bill is now in the 
Assembly.  CSUEU would like to get SB 520 defeated. 
 
B&P 1/13/1   (Hamilton) Full-Time Paid President, Officer Expenses and Automobile Allowance 

BD 2/13/1 MOTION:  That the Board of Directors approves the following amendments to Policy 
File Sections 206.00, 1301.00, 1305.00, 1306.06, 1307.00 and 1313.00 as submitted.  
Motion was adopted by general consent.  CARRIED. 

 
Division 2:  Association Governance 

 

206.00 Full-Time Paid President 
 
The Association shall pay a salary to a full-time president. (BD 33/91/3, BD 11/11/2,  
BD 24/11/2)  
 
206.01 Duties of the President 
 

The duties of the president shall include:  (BD 34/91/3, BD 11/11/2, BD 24/11/2)  
 
(a) Those duties prescribed in Bylaws Article IV: Governance, Section 2 (b);  
(BD 34/91/3, BD 59/94/2, BD 11/11/2, BD 24/11/2)  
 
(b) Acting as chief spokesperson on all Association matters; (BD 34/91/3,  
BD 11/11/2, BD 24/11/2)  
 
(c) Representing the Association at meetings and conferences within and without the State of 
California within budgeted funds at his/her discretion without curtailment, when in the best interest 
of the Association; (BD 34/91/3, BD 11/11/2, BD 24/11/2)  
 
(d) Assigns duties to Association officers as and when necessary or appropriate; (BD 38/99/2, BD 
11/11/2, BD 24/11/2)  
 
(e) Prioritizes the duties of statewide officers in situations where duties assigned them by these 
Bylaws are conflicting. (BD 38/99/2, BD 11/11/2, BD 24/11/2)  
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(BD 34/91/3, BD 59/94/2, BD 11/11/2, BD 24/11/2)  
 
(b) Acting as chief spokesperson on all Association matters; (BD 34/91/3,  
BD 11/11/2, BD 24/11/2)  
 
(c) Representing the Association at meetings and conferences within and without the State of 
California within budgeted funds at his/her discretion without curtailment, when in the best interest 
of the Association; (BD 34/91/3, BD 11/11/2, BD 24/11/2)  
 
(d) Assigns duties to Association officers as and when necessary or appropriate; (BD 38/99/2, BD 
11/11/2, BD 24/11/2)  
 
(e) Prioritizes the duties of statewide officers in situations where duties assigned them by these 
Bylaws are conflicting. (BD 38/99/2, BD 11/11/2, BD 24/11/2)  

 

 

206.02 Paid Leave for President 
 

The Association shall attempt to secure paid leave from the president's state job, and may reimburse 
the state for the cost of leave, plus the cost of employer-provided benefits. Should paid leave not be 
available, the Association shall pay directly to the president the state salary the president would have 
drawn while on paid leave, including any scheduled state salary adjustments during the president's 
term of office. In addition, the Association shall pay the cost of any benefits that would have been 
paid by the state employer for a period of paid leave. (BD 33/91/3, BD 101/98/5, BD 34/04/2, BD 
11/11/2, BD 24/11/2)  

 
206.03 President's Compensation 
 

(a) The salary of an employed member serving as president shall be the continuing salary the 
member draws from the State of California following election, plus an amount as determined in (c) 
below. (BD 33/91/3, BD 101/98/5, BD 34/04/2,  
BD 11/11/2, BD 24/11/2)  
 
(b) The salary of a retired member serving as president shall be equal to the current top step of the 
classification held at the time of retirement (or, if the classification no longer exists, an equivalent 
classification), less the employee's gross state retirement, plus an amount as determined in (c) below. 
(BD 33/91/3, BD 101/98/5, BD 34/04/2, BD 11/11/2, BD 24/11/2) (c) The president shall be paid 
$50,000 annual salary or the amount under (a) or (b) above, whichever is greater, plus expenses and 
a leased automobile. (BD 38/01/1, BD 31/02/1, BD 22/03/2, BD 34/04/2, BD 11/11/2, BD 24/11/2)  

 
206.04 Compensation for Replacement for Full-Time Paid President 
 

(a) Permanent Replacement 
 
In the event of the death, resignation or removal of the president, the vice president becomes the 
president for the remaining portion of the term. (BD 45/92/2, 
BD 101/98/5, BD 22/08/3, BD 11/11/2, BD 24/11/2)  
 

(1) Compensation 
 
When the vice president becomes president, his/her compensation shall be as provided in 
Division 2: Association Governance of the Policy File (BD 45/92/2, BD 59/94/2, BD 101/98/5, 
BD 22/08/3, BD 11/11/2, BD 24/11/2)  

 
(b) Temporary Replacement 
 
In the event the vice president becomes president on a temporary basis due to illness, injury or other 
similar incapacity that prevents the president from performing the duties of the office, the 
compensation for the vice president shall be determined as follows:  (BD 45/92/2, BD 101/98/5, BD 
22/08/3, BD 11/11/2, BD 24/11/2)  
 

(1) No compensation for the first 15 days, except for related expenses incurred; (BD 45/92/2, 
BD 101/98/5, BD 11/11/2, BD 24/11/2)  

 
(2) Starting with the 16th day and thereafter:   
 

If leave of absence is taken, the prorata share of the compensation provided in Division 2: 
Association Governance of the Policy File.  
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(BD 45/92/2, BD 59/94/2, BD 101/98/5, BD 11/11/2, BD 24/11/2)  
 

Division 13:  Association Travel Expense 

 

1301.00 Persons Eligible for Reimbursement 
 
1301.01 Reimbursement on Association Business 
 

The following persons may be reimbursed for expenses in connection with official business of the 
Association:  (BD 17/77/1, BD 24/11/2)  
 
(a) Delegates of General Council, when General Council is in session; (BD 17/77/1, BD 59/94/2, BD 
24/11/2)  
 
(b) Association Officers; (BD 17/77/1, BD 24/11/2)  
 
(c) Affiliate/division officers including the designated alternate voting officer from each 
affiliate/division as defined in the Bylaws; (BD 17/77/1, BD 17/05/1, BD 19/09/1, BD 22/10/2, BD 
24/11/2)  
 
(d) Members of Association committees, councils, ad hoc committees, and advisory groups; (BD 
17/77/1, BD 22/10/2, BD 24/11/2)  
 
(e) Other members of the Association assigned by the president to perform duties for the 
Association; (BD 17/77/1, BD 24/11/2)  
 
(f) (e) Members of staff; and (BD 195/80/5, BD 24/11/2)  
 
(g) (f) Interpreters for the hearing impaired. (BD 75/77/3, BD 59/94/2, BD 17/05/1,  
BD 24/11/2)  
 
(h) (g) With prior approval of the president, any elected official of the Association including General 
Council delegates may be reimbursed for travel expenses incurred for personal care services when on 
authorized Association business. The president shall require medical verification of the need for 
personal care services prior to granting approval. The president shall also require, prior to granting 
approval, a written waiver of liability for the Association which shall be executed by both the 
member and the person(s) providing personal care services. (BD 49/97/3, BD 24/11/2)  

 

******** 

 

1305.00 Entertainment 

 
1305.01 Members of the Board of Directors 
 

Entertainment may be an authorized expense only for officers and when incurred in the performance 
of official business of the Association. The names and titles of persons for whom this type of 
expense is claimed, an explanation of expenses, and receipts must be included with the expense 
claim. (BD 16/82/1, BD 17/05/1,  
BD 41/06/2, BD 18/09/1, BD 24/11/2)  

 
1305.02 Designated Management Staff 
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affiliate/division as defined in the Bylaws; (BD 17/77/1, BD 17/05/1, BD 19/09/1, BD 22/10/2, BD 
24/11/2)  
 
(d) Members of Association committees, councils, ad hoc committees, and advisory groups; (BD 
17/77/1, BD 22/10/2, BD 24/11/2)  
 
(e) Other members of the Association assigned by the president to perform duties for the 
Association; (BD 17/77/1, BD 24/11/2)  
 
(f) (e) Members of staff; and (BD 195/80/5, BD 24/11/2)  
 
(g) (f) Interpreters for the hearing impaired. (BD 75/77/3, BD 59/94/2, BD 17/05/1,  
BD 24/11/2)  
 
(h) (g) With prior approval of the president, any elected official of the Association including General 
Council delegates may be reimbursed for travel expenses incurred for personal care services when on 
authorized Association business. The president shall require medical verification of the need for 
personal care services prior to granting approval. The president shall also require, prior to granting 
approval, a written waiver of liability for the Association which shall be executed by both the 
member and the person(s) providing personal care services. (BD 49/97/3, BD 24/11/2)  

 

******** 

 

1305.00 Entertainment 

 
1305.01 Members of the Board of Directors 
 

Entertainment may be an authorized expense only for officers and when incurred in the performance 
of official business of the Association. The names and titles of persons for whom this type of 
expense is claimed, an explanation of expenses, and receipts must be included with the expense 
claim. (BD 16/82/1, BD 17/05/1,  
BD 41/06/2, BD 18/09/1, BD 24/11/2)  

 
1305.02 Designated Management Staff 
 

 

Expenses for approved legislative and administrative business activities involving entertainment of 
non-Association persons are authorized for headquarters management staff members whose 
assignments require such entertainment. The names and titles of persons for whom this type of 
expense is claimed, explanation of expenses, and receipts for entertainment expense, must be 
included with the claim. In the event it is impractical to list the names of each person in a sizeable 
group, the name and title of the main person in the group, the total number of persons, and the 
receipts will be sufficient. (BD 10/86/1, BD 24/11/2)  

 

******** 

1306.06 Extraordinary Expenses 
 

(a) Officers of the Association are reimbursed for all allowable expenses incurred in the performance 
of official business of the Association. In addition they may claim all reasonable and necessary out-
of-pocket expenses incurred in fulfilling the requirements of their office, subject to the approval of 
the president and secretary-treasurer. (BD 17/77/1, BD 24/11/2)  
 
(b) (a) General Council delegates (and alternate delegates as defined in Division 13: Association 
Travel Expense of the Policy File) are reimbursed only for actual authorized expenses necessary for 
attendance at General Council and related preliminary committee meetings. (BD 17/77/1, BD 
59/94/2, BD 22/10/2, BD 16/11/2, BD 24/11/2)  
 
(c) (b) Claims for reimbursement of extraordinary expenses of members of General Council shall be 
submitted to the appropriate affiliate/division for approval and  
submission to the secretary-treasurer. Members of the Board of Directors shall submit claims directly 
to the secretary-treasurer for approval. (BD 17/77/1,  
BD 59/94/2, BD 22/10/2, BD 24/11/2)  
 
(d) (c) Expenses resulting from assignment of members of General Council to a hotel/motel more 
than one mile distance from General Council assembly location shall be approved by the appropriate 
affiliate/division prior to submission to the secretary-treasurer. (BD 17/77/1, BD 59/94/2, BD 
22/10/2, BD 24/11/2)  

 

******** 

1307.00 Affiliate/Division Representatives on the Board of Directors 

 
Affiliate/division representatives on the Board of Directors or on the Executive Committee are 
reimbursed from their respective affiliate budgets for all allowable expenses incurred in attending those 
meetings. (BD 158/80/4, BD 59/94/2, BD 55/97/3, BD 22/10/2, BD 24/11/2)  
 

1307.01 CSEA Officer Travel and Union Leave 
 

(a) CSEA officers are authorized to attend all CSEA Board meetings, CSEA committee meetings 
and meetings for central support business operations and shall be reimbursed for all associated 
travel and union leave expenses.  Union leave requests shall be routed to and signed by the 
CSEA President and the designated signatory for the affiliate in which the officer is a member.  
Travel expense claims are approved by the CSEA President or by the CSEA Secretary Treasurer 
for the President’s travel. 

 
(b) Reimbursement of travel expenses and union leave by CSEA officers to attend any affiliate-

sponsored meeting is the responsibility of the affiliate and requires prior authorization by the 
affiliate president or designee.  Union leave requests shall be routed to and signed by the 
designated signatory for the affiliate sponsoring the meeting and the designated signatory for the 
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affiliate in which the officer is a member.  Travel expense claims are approved by the designated 
affiliate officer. 

 
(c) Reimbursement for travel expenses and union leave by CSEA officers to attend any other 

meeting or event not covered by (a) or (b) above must be authorized by Board action and is 
subject to all other travel and reimbursement rules in this division.  Union leave requests shall be 
routed to and signed by the CSEA President and the designated signatory for the affiliate in 
which the officer is a member.  Travel expense claims are approved by the designated CSEA 
officer as described in section (a) above. 

 
******** 

1313.00 Automobile for the President 

 
The Association shall: 

 
(a) Furnish a union-made vehicle for the president's use on Association business. The Association 
shall also furnish insurance on the vehicle and pay the actual cost of gasoline, oil, maintenance and 
repairs, or; (BD 7/91/1, BD 17/05/1, BD 22/10/2, BD 24/11/2)  

 
(b) In lieu of using an Association-furnished vehicle, the president may receive business mileage 
reimbursement for use of a private vehicle in accordance with the provisions of this Division and a 
stipend equivalent to the cost of a leased vehicle. Should the president elect this option, the 
Association will not furnish insurance on the vehicle, nor will the Association pay for maintenance, 
repairs or the actual cost of gas and oil.  (BD 7/91/1, BD 22/10/2, BD 24/11/2)  

 
B&P 2/13/1 (Hamilton) 40 Miles Limit Rule For Housing General Council Delegate 

BD 3/13/1 MOTION:  That the Board of Directors adopt the following amendment to Policy File 
Section 1304.00 Lodging Section (b):  Motion was adopted by general consent.  
CARRIED. 

 
(b)  Lodging other than General Council lodging shall not be allowed if residence is within 40 miles from 
the meeting location.  Only actual expenses within the above limits are reimbursed and receipts are 
required. 
 
Lodging for General Council shall be for the negotiated rate or less, based upon single occupancy by 
delegates.  Only actual expense within the above limitations is reimbursed and receipts are required. 
General Council delegates opting not to take lodging may claim $25.00 a day, without receipts, to cover 
mileage, parking and other incidental expenses. 
 
General Council Delegates not using housing may claim mileage and parking. 
 
B&P 3/13/1 (Hamilton) General Council Child Care 407.01 
BD 4/13/1 MOTION:  That the Board of Directors delete Policy File Section 407.01 (Child Care) 

and that the section following be renumbered accordingly.  Motion was adopted by 
general consent.  CARRIED. 

 
407.00 Child Care 

 

407.01 Provision of Child Care 
 
Every attempt will be made to provide child care to members attending General 
Council. When a member requests child care, an agreement will be sent to that 
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affiliate in which the officer is a member.  Travel expense claims are approved by the designated 
affiliate officer. 
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subject to all other travel and reimbursement rules in this division.  Union leave requests shall be 
routed to and signed by the CSEA President and the designated signatory for the affiliate in 
which the officer is a member.  Travel expense claims are approved by the designated CSEA 
officer as described in section (a) above. 

 
******** 
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(a) Furnish a union-made vehicle for the president's use on Association business. The Association 
shall also furnish insurance on the vehicle and pay the actual cost of gasoline, oil, maintenance and 
repairs, or; (BD 7/91/1, BD 17/05/1, BD 22/10/2, BD 24/11/2)  

 
(b) In lieu of using an Association-furnished vehicle, the president may receive business mileage 
reimbursement for use of a private vehicle in accordance with the provisions of this Division and a 
stipend equivalent to the cost of a leased vehicle. Should the president elect this option, the 
Association will not furnish insurance on the vehicle, nor will the Association pay for maintenance, 
repairs or the actual cost of gas and oil.  (BD 7/91/1, BD 22/10/2, BD 24/11/2)  

 
B&P 2/13/1 (Hamilton) 40 Miles Limit Rule For Housing General Council Delegate 

BD 3/13/1 MOTION:  That the Board of Directors adopt the following amendment to Policy File 
Section 1304.00 Lodging Section (b):  Motion was adopted by general consent.  
CARRIED. 

 
(b)  Lodging other than General Council lodging shall not be allowed if residence is within 40 miles from 
the meeting location.  Only actual expenses within the above limits are reimbursed and receipts are 
required. 
 
Lodging for General Council shall be for the negotiated rate or less, based upon single occupancy by 
delegates.  Only actual expense within the above limitations is reimbursed and receipts are required. 
General Council delegates opting not to take lodging may claim $25.00 a day, without receipts, to cover 
mileage, parking and other incidental expenses. 
 
General Council Delegates not using housing may claim mileage and parking. 
 
B&P 3/13/1 (Hamilton) General Council Child Care 407.01 
BD 4/13/1 MOTION:  That the Board of Directors delete Policy File Section 407.01 (Child Care) 

and that the section following be renumbered accordingly.  Motion was adopted by 
general consent.  CARRIED. 

 
407.00 Child Care 

 

407.01 Provision of Child Care 
 
Every attempt will be made to provide child care to members attending General 
Council. When a member requests child care, an agreement will be sent to that 

 

member specifying that the member will be responsible for any additional charges 
incurred if the child is not picked up within half an hour after recess/adjournment of 
the meeting for which child care was provided. The member must also agree to sign 
in/sign out, to present identification when leaving or picking up their child, to provide 
all meals and to be available at the meeting facility at all times while child care is 
provided. (BD 7/98/1, BD 64/03/2, BD 10/05/1, BD 10/11/2, BD 24/11/2) 
 
408.00 407.00 Oath of Office for Statewide Officers 

 

I do hereby solemnly affirm that I will faithfully discharge the duties of the office to 
which I have been elected in accordance with the Bylaws and Policy File of the 
California State Employees Association to the best of my ability. I will deliver to my 
successor in office all books, papers and other property of this Association that may 
be in my possession at the close of my official term. (BD 61/90/2, BD 59/94/2, 
BD 64/03/2, BD 10/11/2, BD 24/11/2) 
 
B&P 4/13/1 (Hamilton) Committee Appointments 
BD 5/13/1 MOTION:  That the Board of Directors approves the amendment to Policy File Section 

605.00 as submitted.  Motion was adopted by general consent.  CARRIED. 
 

Division 6:  Committees 

 

605.00 Committee Appointments 
 
605.01 Appointments 
 

Unless otherwise provided, the president coordinates the appointment of members nominated by 
their affiliates to General Council subject committees. The president may not appoint any member to 
a subject committee unless that member is nominated by an affiliate.  The president may not veto an 
affiliate appointment without cause subject to review by the CSEA Board of Directors.  Such subject 
committees shall consist of active members of the Association’s affiliates; shall be appointed within 
50 days of the close of General Council; and shall serve until the adjournment of the next succeeding 
General Council unless previously removed. (Bylaws Article X: Committees, Sections 4 and 5) (BD 
195/80/5, BD 59/94/2, BD 16/05/1, BD 12/11/2, BD 24/11/2)  
 
To ensure the greatest possible member involvement, the president should not appoint members of 
the Board of Directors to standing committees. (BD 43/81/3, BD 59/94/2, BD 22/08/3, BD 24/11/2)  

 
FIS 1/13/1 (Okumura) 2012 Audit Report  
BD 6/13/1 MOTION:  That the Board of Directors adopt the 2012 Audit Report of CSEA.   
  Motion was adopted by general consent.  CARRIED. 
 
FIS 2/13/1 (Okumura) Budget Surplus in Central Support 

BD 7/13/1 MOTION:  The Central Support surplus goes to the Building Reserve line item.  This line 
item will be used to fund SEBC allocated cost, 2017 loan repayment and prior Board 
approved deferred maintenance.  Motion was adopted by general consent.  CARRIED. 
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FIS 3/13/1 (Okumura) Member Benefits Profits 
BD 8/13/1 MOTION:  To allow CSEA to retain excess reserve from Member Benefits to offset the 

general costs of the General Council in 2015 that were not budgeted for.  Motion was 
adopted by general consent.  CARRIED. 

 
MEETING ADJOURNMENT  
 
The meeting was adjourned by President Marilyn F. Hamilton at 2:55 PM.      
  
Respectfully submitted,  
Lao Sok 
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general costs of the General Council in 2015 that were not budgeted for.  Motion was 
adopted by general consent.  CARRIED. 

 
MEETING ADJOURNMENT  
 
The meeting was adjourned by President Marilyn F. Hamilton at 2:55 PM.      
  
Respectfully submitted,  
Lao Sok 

BOARD AGENDA ITEM BP 5/13/2 (Hamilton)

ACTION ITEM Date:  10/19/13

SUBJECT: Policy Governance

SOURCE AND/OR PROPONENT: Marilyn F. Hamilton, President

PRESENTATION BY: Marilyn F. Hamilton

ASSIGNED TO: Marilyn F. Hamilton

RECOMMENDED ACTION:

That the Board of Directors approves the updated policy governance methodology for 
governing CSEA.

BACKGROUND:

The Board, after a series of facilitated workshops, have agreed to govern CSEA under a 
“Carver Style” model of governance.  The purpose of this change is to reflect that CSEA 
has been restructured from a representative labor organization to a provider of shared 
administrative services and thus requires a different style of governance.

ESTMATED COST/SAVINGS: N/A

FUNDING SOURCE: N/A

BOARD ACTION:
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD PURPOSE

Policy Number:  GP-1

Resolution No.:

The purpose of the Board is to see that CSEA (a) achieves appropriate results for its affiliates and 
(b) avoids unacceptable actions and situations.

1. The Board’s fundamental accountability is to CSEA’s affiliates. The Board is the sole body 
in the corporation to exercise the representative role with respect to the affiliates. This role 
cannot be delegated.

2. The primary test of Board performance is always to be viewed with respect to its 
fundamental accountability to its affiliates.

3. CSEA will act lawfully, honoring transparency and declared ethical standards.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  GOVERNING STYLE

Policy Number:  GP-2

Resolution No.: 

The Board will govern lawfully with an emphasis on (a) outward vision rather than an internal 
preoccupation, (b) encouragement of diversity in viewpoints, (c) long-range leadership more than 
administrative detail, (d) clear distinction of Board and General Manager roles, and (e) collective 
rather than individual decisions.

1. The Board will cultivate a sense of group responsibility. The Board, not the management, 
will be responsible for excellence in governing.  The Board will be the initiator of policy, 
not merely a reactor to management initiatives.  The Board may use the expertise of 
individual members to enhance the ability of the Board as a body, while avoiding 
substituting individual judgments for the Board’s values.

2. The Board will direct, control, and inspire the organization through the careful 
establishment of written policies. The Board’s policy focus will be on the results that CSEA 
is to achieve for its affiliates and the limitation of risk, not on management methods used to
attain those effects.

3. The Board will enforce upon itself whatever discipline is needed to govern with excellence.  
Discipline will apply to matters such as attendance, preparation for meetings, policy-
making principles, respect of roles, and ensuring the continuance of governance capability.  
Although the Board can change its governance process policies at any time, it will observe 
them scrupulously while in force.

4. Continual Board development will include orientation of new directors in the Board’s 
governance process and periodic Board discussion of process improvement.

5. The Board will not allow the Board president, any Board member, or any committee of the 
Board to hinder the fulfillment of its commitments or be an excuse for not fulfilling those 
commitments.

6. The Board will monitor and discuss the Board’s process and performance at each meeting.
Self-monitoring will include comparison of Board activity and discipline to policies in the 
Governance Process and Board-Management Delegation categories.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  GOVERNING STYLE

Policy Number:  GP-2

Resolution No.: 

The Board will govern lawfully with an emphasis on (a) outward vision rather than an internal 
preoccupation, (b) encouragement of diversity in viewpoints, (c) long-range leadership more than 
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attain those effects.

3. The Board will enforce upon itself whatever discipline is needed to govern with excellence.  
Discipline will apply to matters such as attendance, preparation for meetings, policy-
making principles, respect of roles, and ensuring the continuance of governance capability.  
Although the Board can change its governance process policies at any time, it will observe 
them scrupulously while in force.

4. Continual Board development will include orientation of new directors in the Board’s 
governance process and periodic Board discussion of process improvement.

5. The Board will not allow the Board president, any Board member, or any committee of the 
Board to hinder the fulfillment of its commitments or be an excuse for not fulfilling those 
commitments.

6. The Board will monitor and discuss the Board’s process and performance at each meeting.
Self-monitoring will include comparison of Board activity and discipline to policies in the 
Governance Process and Board-Management Delegation categories.

CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD JOB DESCRIPTION

Policy Number:  GP-3

Resolution No.: 

The Board’s specific job is to ensure CSEA’s performance on behalf of the affiliates.

Specifically, the Board will:

1. Assist the affiliates, if requested, in achieving their goals, while respecting the autonomy of 
each affiliate.

2. Establish the following types of governing policies to address CSEA’s decisions and 
situations.

A. Governance Process policies: specification of how the Board conceives, carries out 
and monitors, and ensures long-term competence in its own tasks.

B. Board-Management Delegation policies: how power is delegated and its proper use 
monitored; the General Manager’s role, authority, and accountability.

C. Management Limitations policies: constraints on executive authority that establish the 
prudent and ethical boundaries within which all executive activity and decisions must 
take place.

D. Ends policies: expected CSEA performance in terms of the results expected by
affiliates. In determining Ends, the Board will give greater weight to the long-term 
interests of affiliates.

3. Effectively monitor CSEA’s performance with regard to the expectations stated in its 
policies. 
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD-AFFILIATE LINKAGE

Policy Number:  GP-4

Resolution No.: 

As the representative of CSEA affiliate interests, the Board and its members will ascertain 
whether affiliate interests are being well-served by CSEA and communicate their findings to the 
General Manager.

1. The Board and Board members will consult with affiliates regularly and be informed about 
the affiliates’ levels of satisfaction with CSEA services. 

2. In the event of an affiliate complaint, an affiliate will bring the complaint to the attention of 
the General Manager.  In normal circumstances, the appropriate mechanism of 
communication is from the affiliate executive director to the General Manager.

3. The Board will, through its Management Limitations policies, require transparency and 
accuracy in management’s relations with affiliates.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:
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Policy Number:  GP-4
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communication is from the affiliate executive director to the General Manager.

3. The Board will, through its Management Limitations policies, require transparency and 
accuracy in management’s relations with affiliates.

CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  AGENDA PLANNING

Policy Number:  GP-5

Resolution No.: 

To accomplish its job with a governance style consistent with Board policies, the Board will 
follow an annual agenda that (a) completes a re-exploration of Ends policies, (b) reexamines 
Management Limitations policies, and (c) continually seeks improvement in Board performance 
through Board education, rich input, and deliberation.

1. The agenda cycle will start with the Board’s development of its agenda for the following 
year. The cycle will conclude each year so that administrative planning and budgeting can 
be based on the Board’s monitoring all of the Ends and Management Limitations policies.

2. Throughout the year, the Board will attend to consent agenda items as expeditiously as 
possible.

3. General Manager monitoring will be included on the agenda only when, in the opinion of a 
majority of directors, monitoring reports fail to demonstrate policy fulfillment.

4. Each meeting agenda will provide the flexibility to include emerging issues and the 
recommendation of additional items by individual Board members.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD PRESIDENT ROLE

Policy Number:  GP-6

Resolution No.: 

The Board president ensures the integrity of the Board’s processes.

1. The job of the Board president is to assure that the Board behaves consistently with its own 
rules and those legitimately imposed on it from outside the organization.

A. The Board president is empowered to chair Board meetings with all the commonly 
accepted power of that position (for example, ruling, recognizing).

B. Meeting discussions will be focused on those issues that, according to Board policy, 
clearly belong to the Board to decide, not the General Manager.

C. Board deliberations will be fair, open, and thorough, but also timely, orderly, and kept 
to the point.

D. The Board president is authorized to use any reasonable interpretation of the provisions 
in Governance Process and Board-Management Delegation policies.

E. The Board president has no authority to make decisions about or within the Ends and 
Management Limitations policy areas.

F. The Board president may represent the Board to outside parties in announcing Board-
stated positions and in stating decisions and interpretations in the area delegated to her 
or him.

G. The Board president may delegate any part of his or her authority to another Board 
member but remains accountable for its use.

H. The Board President is allowed to appoint representatives, on behalf of the CSEA 
Board, to the State Employees Building Corporation.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD PRESIDENT ROLE

Policy Number:  GP-6

Resolution No.: 

The Board president ensures the integrity of the Board’s processes.

1. The job of the Board president is to assure that the Board behaves consistently with its own 
rules and those legitimately imposed on it from outside the organization.

A. The Board president is empowered to chair Board meetings with all the commonly 
accepted power of that position (for example, ruling, recognizing).

B. Meeting discussions will be focused on those issues that, according to Board policy, 
clearly belong to the Board to decide, not the General Manager.

C. Board deliberations will be fair, open, and thorough, but also timely, orderly, and kept 
to the point.

D. The Board president is authorized to use any reasonable interpretation of the provisions 
in Governance Process and Board-Management Delegation policies.

E. The Board president has no authority to make decisions about or within the Ends and 
Management Limitations policy areas.

F. The Board president may represent the Board to outside parties in announcing Board-
stated positions and in stating decisions and interpretations in the area delegated to her 
or him.

G. The Board president may delegate any part of his or her authority to another Board 
member but remains accountable for its use.

H. The Board President is allowed to appoint representatives, on behalf of the CSEA 
Board, to the State Employees Building Corporation.

CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  SECRETARY-TREASURER ROLE

Policy Number:  GP-7

Resolution No.: 

The Board Secretary-Treasurer ensures the integrity of the finances and elections of CSEA.

1. The job of the Secretary-Treasurer is to: 

A. Serve as Chair of the Finance Committee;

B. Oversee all CSEA elections;

C. Act in the place of the president in the latter’s absence or at the president’s request;

D. Perform other duties as assigned by the president.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD MEMBER CONDUCT

Policy Number:  GP-8

Resolution No.: 

The Board commits itself and its members to ethical, businesslike, and lawful conduct, including 
members’ proper use of authority and appropriate decorum when acting as Board members.

1. Board members must avoid conflict of interest with respect to their fiduciary responsibility.

A. There will be no self-dealing or business by a Board member with the organization 
except where approved by the Board and appropriately disclosed. When the Board is 
to decide on an issue about which a Board member has an unavoidable conflict of 
interest, that Board member shall recuse herself or himself without comment from not 
only the vote but also the deliberation.

2. Board members may not attempt to exercise individual authority over the organization.

A. Board members’ interactions with the General Manager or with management must 
recognize the lack of authority vested in individuals except when explicitly Board
authorized.

B. All official communications to the public, the press, or other entities will be through the 
Board president, General Manager, or their designees, and will be limited to the express 
stated positions of the Board and the organization.

C. In their interactions with the public, the press, or other entities, Board members must 
not speak for the Board or CSEA except to express stated positions of the Board and 
the organization. 

D. Board members will not publicly express judgments critical of the performance of the 
General Manager or other CSEA employees except for Board deliberations, discussion 
among Board members, and confidential affiliate discussions.

3. Board members will respect the confidentiality appropriate to issues of a sensitive nature.

4. All Board members will sign an acknowledgement that they have received a copy of the 
Board’s governance policies.
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  COMMITTEE PRINCIPLES

Policy Number:  GP-9

Resolution No.: 

Board committees, when used, will be assigned so as to reinforce the wholeness of the Board’s 
job and so as never to interfere with delegation from Board to General Manager.

1. Board committees are to help the Board do its job, not to help, advise, or exercise authority 
over management.  Committees will assist the Board ordinarily by preparing policy 
alternatives and implications for Board deliberation or by performing specific audit 
functions.

2. Board committees may not speak or act for the Board except when formally given such 
authority for specific and time-limited purposes.

3. Expectations, composition, and authority of each committee will be carefully stated in the 
“Committee Structure” policy in order to establish performance time lines and the 
monitoring schedule of committee work, as well as to avoid conflicting with authority 
delegated to the General Manager.

4. Because the General Manager works for the full Board, he or she will not be required to 
obtain approval of a Board committee before an executive action except where such action 
is a Board action rather than an executive action and such Board authority has formally 
been given the committee and the committee has directed the General Manager to carry out 
said Board action.

5. Unless otherwise stated in the “Committee Structure” policy, a committee ceases to exist as 
soon as the Board determines its task is complete.

6. A committee is a Board committee only when its existence and charge come from the 
Board, whether or not Board members sit on the committee.  
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  COMMITTEE STRUCTURE

Policy Number:  GP-10

Resolution No.: 

Board committees are those set forth by Board action, along with their job products, time lines, 
and Board-authorized use of funds and management time.  Unless otherwise stated, a committee 
ceases to exist as soon as its task is complete.

1. Finance Committee

A. Develop a budget and recommend it to the Board.

B. Choose an auditor for Board consideration; specify the annual scope of audit prior to 
outside audit consistent with Board policy; assess auditor independence; confirm the
integrity of audit product following completion of audit.

C. Determine options for the General Manager’s compensation package for Board 
consideration, using any reasonable interpretation of “General Manager Compensation” 
policy. The package is to be presented for Board consideration in such timely manner 
as to allow final affirmative action to be taken on the contract by both parties.

D. Authority: For all activities including audit, use of funds shall be no more than allowed 
by the applicable Management Limitations policy.

2. Member Benefits Committee

A. This committee will be responsible for evaluating the various offerings of the Member 
Benefits Department and evaluating programs and providers for ultimate Board 
consideration and approval.

3. The Finance and Member Benefits Committees will be filled by one representative from 
each Affiliate. The Board president will ask each Affiliate to appoint their own 
representatives for these Committees and to forward the names to the General Manager
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CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  COMMITTEE STRUCTURE

Policy Number:  GP-10

Resolution No.: 

Board committees are those set forth by Board action, along with their job products, time lines, 
and Board-authorized use of funds and management time.  Unless otherwise stated, a committee 
ceases to exist as soon as its task is complete.

1. Finance Committee

A. Develop a budget and recommend it to the Board.

B. Choose an auditor for Board consideration; specify the annual scope of audit prior to 
outside audit consistent with Board policy; assess auditor independence; confirm the
integrity of audit product following completion of audit.

C. Determine options for the General Manager’s compensation package for Board 
consideration, using any reasonable interpretation of “General Manager Compensation” 
policy. The package is to be presented for Board consideration in such timely manner 
as to allow final affirmative action to be taken on the contract by both parties.

D. Authority: For all activities including audit, use of funds shall be no more than allowed 
by the applicable Management Limitations policy.

2. Member Benefits Committee

A. This committee will be responsible for evaluating the various offerings of the Member 
Benefits Department and evaluating programs and providers for ultimate Board 
consideration and approval.

3. The Finance and Member Benefits Committees will be filled by one representative from 
each Affiliate. The Board president will ask each Affiliate to appoint their own 
representatives for these Committees and to forward the names to the General Manager

CSEA BOARD POLICY

Category:  Governance Process

Date of Adoption: 

Revision Date:

Title:  BOARD TRAINING

Policy Number:  GP-11

Resolution No.: 

The Board will consciously invest in its ability to govern competently and wisely.

1. The Board’s skills, methods, and supports will be sufficient to ensure governing with
excellence.

A. The Board will receive training to orient new members and to maintain and increase 
existing members’ skill and understanding.

B. Outside assistance will be arranged, as needed, so that the Board can monitor
organizational performance.  This includes, but is not limited to, the fiscal audit.

2. Costs will be prudently incurred, though not at the expense of endangering the development 
and maintenance of good governance capability.

3. The Board will budget for its activities in governance training and development in CSEA’s 
annual budget.
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  UNITY OF CONTROL

Policy Number:  BD-1

Resolution No.: 

The Board’s sole official connection to CSEA, its achievements and its conduct, will be through the 
General Manager.

1. Only officially passed motions of the Board bind the General Manager.

2. Neither the Board nor Board members will give instructions to persons who report directly or 
indirectly to the General Manager.

3. Decisions or instructions of individual Board members, officers, or committees do not bind the 
General Manager except in rare instances when the Board authorizes such exercise of authority.

4. Individual Board members who represent affiliate-customers of CSEA may make inquiries of 
management and staff and suggest ideas to management and staff, so long as the Board member 
informs the General Manager about his or her communication with management and staff in a 
timely manner. 
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  ACCOUNTABILITY OF THE 
GENERAL MANAGER

Policy Number:  BD-2

Resolution No.: 

The General Manager is the Board’s official link to operational achievement and conduct, so that all 
authority and accountability of management is considered by the Board to be the authority and 
accountability of the General Manager.

1. The only employee the Board will evaluate, either formally or informally, is the General 
Manager.

2. The Board will view General Manager performance as identical to total organizational 
performance. The organization’s accomplishment of the Board’s Ends policies and avoidance 
of the Board’s Management Limitations policies will be viewed as successful General Manager 
performance.  No performance measure established by the Board shall conflict with or modify 
this measure of performance.

3. All Management Limitations imposed on the General Manager apply equally to the General 
Manager and all personnel. The ultimate accountability resides with the General Manager.
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  ACCOUNTABILITY OF THE 
GENERAL MANAGER

Policy Number:  BD-2

Resolution No.: 

The General Manager is the Board’s official link to operational achievement and conduct, so that all 
authority and accountability of management is considered by the Board to be the authority and 
accountability of the General Manager.

1. The only employee the Board will evaluate, either formally or informally, is the General 
Manager.

2. The Board will view General Manager performance as identical to total organizational 
performance. The organization’s accomplishment of the Board’s Ends policies and avoidance 
of the Board’s Management Limitations policies will be viewed as successful General Manager 
performance.  No performance measure established by the Board shall conflict with or modify 
this measure of performance.

3. All Management Limitations imposed on the General Manager apply equally to the General 
Manager and all personnel. The ultimate accountability resides with the General Manager.

CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  BOARD DELEGATION

Policy Number:  BD-3

Resolution No.: 

The Board will instruct the General Manager through written policies that prescribe ends to be 
achieved and actions to be avoided, allowing the General Manager reasonable interpretation of those 
policies.

1. The Board will develop policies instructing that CSEA achieve certain ends.  These policies 
will be developed systematically from the broadest, most general level to more defined levels 
and will be called Ends policies.

2. Management Limitations policies shall be developed to limit the General Manager’s latitude in 
choosing the methods, practices, conduct, and other means to achieve the Ends policies.  These 
Management Limitations policies will be developed systematically from the broadest, most 
general level to more defined levels.

3. As long as the General Manager complies with the Board’s Ends and Management Limitations 
policies, the General Manager may establish further operational policies, make decisions, take 
actions, establish practices, and develop activities.

4. The Board may change any Ends or Management Limitations policy.  By doing so, the Board
changes the latitude of choice given to the General Manager as of the effective date of any 
policy change.
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  MONITORING GENERAL 
MANAGER PERFORMANCE

Policy Number:  BD-4

Resolution No.: 

The General Manager’s job performance will be measured solely by the provisions of the Board’s 
Ends and Management Limitations policies.

1. Evaluations of the General Manager’s performance by the Board will normally be done 
annually based on the degree to which Board policies are being met, except in circumstances 
where the Board deems more frequent evaluations appropriate.

2. Evaluations of the General Manager shall be based both on the performance of the organization 
and the degree to which the General Manager’s behaviors reflect those desired by the Board, 
including the ability to maintain effective relationships and communication with the Board, 
management and staff, and the ability to represent the organization in a manner that reflects 
high levels of professionalism.  

3. The Board will acquire data to evaluate the General Manager by one or more of the following
methods:

A. By internal report, in which the General Manager provides information to the Board;

B. By external report, in which an external, third party selected by the Board assesses 
compliance with Board policies; and,

C. By direct Board inspection and observation.

4. In every case, the standard for compliance shall be a reasonable interpretation of the Board
policy being monitored.

5. All policies that instruct the General Manager will be monitored at a frequency and by a 
method chosen by the Board as indicated in the table below:

POLICY METHOD FREQUENCY

Ends Internal (General Manager) Semiannually (January and 
July)

Governance Process and 
Board Delegation policies Regular Board discussion Every Board meeting
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  MONITORING GENERAL 
MANAGER PERFORMANCE

Policy Number:  BD-4

Resolution No.: 

The General Manager’s job performance will be measured solely by the provisions of the Board’s 
Ends and Management Limitations policies.

1. Evaluations of the General Manager’s performance by the Board will normally be done 
annually based on the degree to which Board policies are being met, except in circumstances 
where the Board deems more frequent evaluations appropriate.

2. Evaluations of the General Manager shall be based both on the performance of the organization 
and the degree to which the General Manager’s behaviors reflect those desired by the Board, 
including the ability to maintain effective relationships and communication with the Board, 
management and staff, and the ability to represent the organization in a manner that reflects 
high levels of professionalism.  

3. The Board will acquire data to evaluate the General Manager by one or more of the following
methods:

A. By internal report, in which the General Manager provides information to the Board;

B. By external report, in which an external, third party selected by the Board assesses 
compliance with Board policies; and,

C. By direct Board inspection and observation.

4. In every case, the standard for compliance shall be a reasonable interpretation of the Board
policy being monitored.

5. All policies that instruct the General Manager will be monitored at a frequency and by a 
method chosen by the Board as indicated in the table below:

POLICY METHOD FREQUENCY

Ends Internal (General Manager) Semiannually (January and 
July)

Governance Process and 
Board Delegation policies Regular Board discussion Every Board meeting

POLICY METHOD FREQUENCY

Management Limitations Various (General Manager, 
unless indicated below)

Semiannually (January and 
July), unless otherwise 
indicated below

 Communication to and 
support of the Board (ML 
2)

Internal (General Manager) Every Board meeting

 Employee issues with 
significant economic or 
legal risks (ML 3)

Internal (General Manager) Every Board meeting, as 
necessary

 Treatment of Employees 
(ML 4) Internal (General Manager) Annually 

 Financial Planning & 
Budgeting (ML 5)

 Financial Conditions and 
Activities (ML 6)

Internal (General Manager) Quarterly, following every 
Finance Committee meeting

 Emergency loss of 
General Manager (ML 10) Internal (General Manager) Annually

 Annual Audit (ML 6) Internal (General Manager)
External (Auditor) Annually

 Communication to and 
support of the Board (ML 
2)

Internal (General Manager) Every Board meeting

 Employee issues with 
significant economic or 
legal risks (ML 3)

Internal (General Manager) Every Board meeting, as 
necessary
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  GENERAL MANAGER 
COMPENSATION

Policy Number:  BD-5

Resolution No.: 

General Manager compensation will be evaluated annually by the Board and any changes in 
compensation will be based on CSEA’s performance and market conditions.

1. CSEA’s performance shall be evaluated by criteria directly related to Board policy.

2. Compensation will cover the entire range of salary, benefits, and any other form.

3. A committee process will be used to gather information and to provide options and their 
implications to the full Board for its decision.
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CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  GENERAL MANAGER 
COMPENSATION

Policy Number:  BD-5

Resolution No.: 

General Manager compensation will be evaluated annually by the Board and any changes in 
compensation will be based on CSEA’s performance and market conditions.

1. CSEA’s performance shall be evaluated by criteria directly related to Board policy.

2. Compensation will cover the entire range of salary, benefits, and any other form.

3. A committee process will be used to gather information and to provide options and their 
implications to the full Board for its decision.

CSEA BOARD POLICY

Category:  Board Delegation Policies

Date of Adoption: 

Revision Date:

Title:  GENERAL MANAGER 
TERMINATION

Policy Number:  BD-6

Resolution No.: 

The CSEA General Manager may only be terminated by Board action.

1. The Board may terminate the General Manager for failure in performing duties assigned.  The 
Board shall use performance data directly related to the General Manager performance; or 

2.  The Board may terminate the General Manager at will.

3.  In terminating the General Manager the Board must adhere to the terms of the General Manager 
employment contract or negotiate a settlement on any other terms agreeable to the parties involved.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  BASIC MANAGEMENT 
CONSTRAINTS

Policy Number:  ML-1

Resolution No.: 

The General Manager shall not cause or allow any practice, activity, decision, or organizational 
circumstance that is unlawful, imprudent, or in violation of generally accepted business and 
professional ethics or generally accepted accounting principles.  
The General Manager shall not cause or allow conditions, procedures, or decisions that are unsafe, 
unlawful, or unnecessarily intrusive.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Fail to provide timely and consistent delivery of services.

2. Fail to produce safe, effective, and quality services when used as intended.

3. Fail to operate and maintain facilities that are under the control of the General Manager, with 
reasonable and appropriate environmental and community protection.

4. Fail to comply with regulatory bodies governing the use and production of services or facility 
operations.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: COMMUNICATION TO AND 
SUPPORT OF THE BOARD

Policy Number:  ML-2

Resolution No.: 

The General Manager shall not permit the Board to be uninformed or unsupported in its work.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Neglect to submit monitoring data required by the Board in a timely, accurate, and 
understandable manner (see the “Monitoring General Manager Performance” policy), directly 
addressing the provisions of the Board policies being monitored.

2. Fail to report in a timely manner actual or anticipated non-compliance with any Board policy.

3. Let the Board be unaware of relevant trends, anticipated adverse media coverage, threatened 
or pending lawsuits, backgrounds of all key management personnel, significant issues with 
major business partners and material external and internal changes, particularly changes in 
the assumptions on which any Board policy has previously been established.

4. Fail to advise the Board if, in the General Manager’s opinion, the Board is not in compliance 
with the law or with its own policies on Governance Process and Board-Management 
Delegation, particularly in the case of Board behavior detrimental to the relationship between 
the Board and the General Manager.

5. Present information in an unnecessarily complex or lengthy form or in a form that fails to 
differentiate among information of three types: monitoring, decision preparation, and other.

6. Fail to provide a mechanism for Board and committee meetings; for official Board, officer, or 
committee communications; for maintenance of accurate Board records; and for Board 
disclosures required by law or deemed appropriate by the Board.

7. Fail to bring those items required by law, contract and requiring monitoring data to the Board 
for approval.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: COMMUNICATION TO AND 
SUPPORT OF THE BOARD

Policy Number:  ML-2

Resolution No.: 

The General Manager shall not permit the Board to be uninformed or unsupported in its work.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Neglect to submit monitoring data required by the Board in a timely, accurate, and 
understandable manner (see the “Monitoring General Manager Performance” policy), directly 
addressing the provisions of the Board policies being monitored.

2. Fail to report in a timely manner actual or anticipated non-compliance with any Board policy.

3. Let the Board be unaware of relevant trends, anticipated adverse media coverage, threatened 
or pending lawsuits, backgrounds of all key management personnel, significant issues with 
major business partners and material external and internal changes, particularly changes in 
the assumptions on which any Board policy has previously been established.

4. Fail to advise the Board if, in the General Manager’s opinion, the Board is not in compliance 
with the law or with its own policies on Governance Process and Board-Management 
Delegation, particularly in the case of Board behavior detrimental to the relationship between 
the Board and the General Manager.

5. Present information in an unnecessarily complex or lengthy form or in a form that fails to 
differentiate among information of three types: monitoring, decision preparation, and other.

6. Fail to provide a mechanism for Board and committee meetings; for official Board, officer, or 
committee communications; for maintenance of accurate Board records; and for Board 
disclosures required by law or deemed appropriate by the Board.

7. Fail to bring those items required by law, contract and requiring monitoring data to the Board 
for approval.

CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: DEALINGS WITH AFFILIATES

Policy Number:  ML-3

Resolution No.: 

The General Manager will neither impede the Board’s role as the collective representative of the 
affiliates nor impede the role of individual Board members in representing their respective 
affiliates.

1. Information to the Board or to the affiliates will never misrepresent CSEA’s operations.

2.The General Manager will take no actions and establish no relationships that interfere with the 
Board’s ability to provide appropriate oversight.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  TREATMENT OF EMPLOYEES

Policy Number:  ML-4

Resolution No.: 

With respect to the treatment of central support assigned employees, the General Manager may not 
cause or allow conditions that are unsafe, unfair, or unlawful.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Expose personnel to levels of occupational hazards greater than levels set by regulatory 
limits.

2. Operate without written personnel policies that (a) clarify rules for employees, (b) provide for 
effective handling of grievances and complaints, and (c) protect against wrongful or harmful 
conditions, such as harassment, nepotism or grossly preferential treatment for personal 
reasons.

3. Fail to apprise all employees of their employment rights.

4. Fail to maintain accurate and complete employee records.

5. Fail to provide adequate training for new and promoted employees.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  TREATMENT OF EMPLOYEES

Policy Number:  ML-4

Resolution No.: 

With respect to the treatment of central support assigned employees, the General Manager may not 
cause or allow conditions that are unsafe, unfair, or unlawful.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Expose personnel to levels of occupational hazards greater than levels set by regulatory 
limits.

2. Operate without written personnel policies that (a) clarify rules for employees, (b) provide for 
effective handling of grievances and complaints, and (c) protect against wrongful or harmful 
conditions, such as harassment, nepotism or grossly preferential treatment for personal 
reasons.

3. Fail to apprise all employees of their employment rights.

4. Fail to maintain accurate and complete employee records.

5. Fail to provide adequate training for new and promoted employees.

CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  FINANCIAL PLANNING AND 
BUDGETING

Policy Number:  ML-5

Resolution No.: 

Financial planning for any fiscal year or the remaining part of any fiscal year shall not risk fiscal 
jeopardy, fail to be derived from a multiyear plan, or fail to be consistent with CSEA performance 
under Ends policies and other Management Limitations policies.

Further, without limiting the scope of the foregoing by this enumeration, the General Manager shall 
not:

1. Fail to include credible projection of revenues and expenses, separation of capital and 
operational items, cash flow, and disclosure of planning assumptions.

2. Plan expenditures in any fiscal year that would result in default under any of CSEA’s 
financing agreements or cause the insolvency of CSEA.

3. Plan to provide fewer financial resources for Board activities during the year than are needed 
to meet the Board’s training needs.

4. Fail to plan so as to safeguard the company from unacceptable financial conditions 
enumerated in the “Financial Conditions and Activities” policy.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  FINANCIAL CONDITIONS AND 
ACTIVITIES

Policy Number:  ML-6

Resolution No.: 

With respect to actual, ongoing financial conditions and activities, the General Manager shall not 
cause or allow the development of fiscal jeopardy, compromised fiduciary responsibility, or 
material deviation from the Board’s Ends policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Operate the company so as to cause it to be in default under any of its financial agreements.

2. Fail to follow generally accepted accounting principles in the maintenance of the financial 
records of CSEA.

3. Fail to perform an annual audit of CSEA’s finances.

4. Fail to settle financial obligations in a timely manner.

5. Allow tax payments or other government-ordered payments or filings to be overdue or 
inaccurately filed.

6. Make an unbudgeted, non-maintenance single purchase or commitment greater than $50,000 
with an aggregate of $ 100,000 in a fiscal year without prior Board consent.  Splitting orders 
to avoid this limit is not acceptable.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title:  FINANCIAL CONDITIONS AND 
ACTIVITIES

Policy Number:  ML-6

Resolution No.: 

With respect to actual, ongoing financial conditions and activities, the General Manager shall not 
cause or allow the development of fiscal jeopardy, compromised fiduciary responsibility, or 
material deviation from the Board’s Ends policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Operate the company so as to cause it to be in default under any of its financial agreements.

2. Fail to follow generally accepted accounting principles in the maintenance of the financial 
records of CSEA.

3. Fail to perform an annual audit of CSEA’s finances.

4. Fail to settle financial obligations in a timely manner.

5. Allow tax payments or other government-ordered payments or filings to be overdue or 
inaccurately filed.

6. Make an unbudgeted, non-maintenance single purchase or commitment greater than $50,000 
with an aggregate of $ 100,000 in a fiscal year without prior Board consent.  Splitting orders 
to avoid this limit is not acceptable.

CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: ASSET PROTECTION/RISK 
MANAGEMENT

Policy Number:  ML-7

Resolution No.: 

The General Manager shall not fail to advise the Board regarding the protection and maintenance of 
CSEA’s assets.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Fail to insure CSEA against theft and casualty losses to an appropriate level and against 
liability losses to Board members, employees, and the organization itself.

2. Fail to maintain adequate safeguards against any single employee having access to material 
amounts of funds.

3. Subject equipment to improper wear and tear or insufficient maintenance.

4. Unnecessarily expose the organization, its Board, or its employees to claims of liability.

5. Make any purchase wherein normally prudent protection has not been in place against 
conflict of interest.

6. Undermine, cause to lose credibility, or otherwise jeopardize the independence and 
transparency of any relationship the Board establishes with auditors or other entities of 
governance support.

A. Purchase consulting services from either: (a) the current audit firm or (b) a previous audit 
firm within one year of termination of its service, without Board approval.

B. Retain as consultant or hire as employee any management level person who has been in 
the employ of the current or previous audit firm within the previous one year, without 
Board approval.

7. Fail to maintain adequate records storage, protecting intellectual property, information, and 
files from loss or significant damage.

8. Receive process or disburse funds under controls that are deemed to be insufficient by the 
Board-appointed auditors.

9. Fail to keep all appropriate licenses current.

10. Endanger the organization’s public image or credibility.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: INVESTMENTS

Policy Number:  ML-8

Resolution No.: 

The General Manager shall not fail to invest corporate funds in a manner consistent with the 
following guidelines:

1. Preserve safety of principal;

2. Meet CSEA liquidity requirements;

3. Meet CSEA’s stated investment policies;

4. Deliver optimum yields in relationship to above guidelines and market conditions;

5. Provide fiduciary control of all investments.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: INVESTMENTS

Policy Number:  ML-8

Resolution No.: 

The General Manager shall not fail to invest corporate funds in a manner consistent with the 
following guidelines:

1. Preserve safety of principal;

2. Meet CSEA liquidity requirements;

3. Meet CSEA’s stated investment policies;

4. Deliver optimum yields in relationship to above guidelines and market conditions;

5. Provide fiduciary control of all investments.

CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: COMPENSATION AND BENEFITS

Policy Number:  ML-9

Resolution No.: 

With respect to the employment, compensation, and benefits of CSEA managers, consultants and 
contract workers, the General Manager shall not cause or allow short-term or long-term jeopardy of 
fiscal integrity or to CSEA’s image.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Change his or her own compensation and benefits.

2. Engage in false inducements or promises of employment. 

3. Establish current compensation and benefits for managers that deviate materially from Board-
approved compensation parameters.

4. Create obligations over a longer term than revenues can safely be projected, notwithstanding 
obligations created by the Board.
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CSEA BOARD POLICY

Category:  Management Limitations

Date of Adoption: 

Revision Date:

Title: EMERGENCY LOSS OF GENERAL 
MANAGER

Policy Number:  ML-10

Resolution No.: 

The General Manager shall not fail to protect CSEA from loss of its General Manager.  

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Have fewer than two other managers who are familiar with the Board and General Manager 
issues and processes and who can provide emergency services.

2. Fail to have emergency short-term planning in place for this contingency.

44



45

CSEA BOARD POLICY

Category:  Ends Policies

Date of Adoption: 

Revision Date:

Title:  MISSION

Policy Number:  E-1

Resolution No.: 

With dedication, pride and commitment, CSEA will provide high quality innovative, cost-efficient, 
value-driven business services to our Affiliates, their members and our customers.
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CSEA BOARD POLICY

Category:  Ends Policies

Date of Adoption: 

Revision Date:

Title:  VISION

Policy Number:  E-2

Resolution No.: 

CSEA will be recognized as the “Go-To” partner for public employee organizations seeking 
unparalleled services for their members.
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BOARD AGENDA ITEM BEN 1/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Group 10-Year Level Term Life Insurance Plan
Anthem Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Discuss the possibility of setting up a retention agreement with the carrier.

BACKGROUND:

This plan, which became effective in 2011, offers term life insurance with level premiums for ten 
years.  Coverage up to $1 million is available, or ten times salary if lower, with reduced rates for 
coverage of $250,000 or more.  Coverage may be renewed for ten years through age 64.  Rates vary 
with age, gender, tobacco use, and health category.  Up to half of the death benefit is available to the 
insured in the event of diagnosis with terminal disease.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 2/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Group Term Life Insurance Plan
Anthem Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is substantial surplus in the contingency reserve.

2. Continue working with the carrier to increase member participation.

3. Monitor the impact of the new plan designs on the contingency reserve.

BACKGROUND:

This plan, which became effective more than seventy years ago, offers coverage under a schedule 
which increases with salary and decreases at ages 65 and 70.  Monthly premium rates per $1,000 
coverage vary from 5¢ under age 30 to $22.21 at age 95 and older.  The plan provides maximum 
basic coverage of $100,000 for those under age 65 whose salary is at least $2,500 per month, or 
with completion of a Statement of Health.  Additional coverage is available to bring total coverage 
up to as much as $300,000 for members under age 65.  The additional coverage option replaces the 
previous Supplemental Term Plan, which has been discontinued.  Accidental death and premium 
waiver benefits are included under the plan, and dependent life insurance coverage is also available.  
In July, 2002 a temporary premium rate discount of 20% was implemented to release excess margin 
in the contingency reserve.  In December, 2005 this goal was met and premium rates were restored 
to the contractual levels.

During 2011 a new 10-year level term life plan was introduced, and the term life program was 
extended to include associate members of CSEA.  Experience for those plans is maintained 
separately, and is not included in this review.
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Board Agenda Item BEN 2/13/2. (Kilday-Hicks)
10/19/13
Page 2

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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Board Agenda Item BEN 2/13/2. (Kilday-Hicks)
10/19/13
Page 2

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 3/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Group Ordinary Life Insurance Plan
Anthem Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is a small surplus in the contingency reserve.

2. Monitor the impact of plan restructuring on member participation.

BACKGROUND:

This plan, which became effective in 1960, provides whole life insurance with increasing cash 
values.  Coverage varies with salary from a low of $12,000 to a maximum of $30,000 basic 
coverage, but up to an additional $50,000 of supplemental group ordinary life insurance may be 
purchased.  Accidental death and premium waiver benefits are included under the plan, and 
dependent life coverage is also available.  Separate subplans are maintained for policies issued prior 
to November of 1971 (old policies) and those issued subsequently (new policies).  From 1984 to 
2002, mortality dividends (varying from 25% to 75% on old policies) were utilized to help reduce 
excess margin in the plan’s contingency reserve.  In addition, contract premium rates have been 
discounted 50% for supplemental coverage, and as much as 95% for basic coverage.

In 2011 the group ordinary plan was revised for all new enrollees.  The new plan allows 
coverage options from $10,000 to a maximum of $100,000 for applicants under age 66.  
Employees aged 66 or older may apply for $2,500 of coverage.  Premiums rates under the new 
plan have also been revised to reflect updated mortality assumptions.  Experience for the new 
product is reflected in the reported data.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)
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Board Agenda Item BEN 3/13/2. (Kilday-Hicks)
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FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 4/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Accidental Death and Dismemberment
Insurance Plan
New York Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is a surplus in the contingency reserve.

2. Continue the plan with New York Life at current rates.

3. Continue efforts to increase plan participation, particularly among active members.

BACKGROUND:

This New York Life plan, which replaced the Mutual of Omaha plan in 2003, provides accidental 
and dismemberment benefits for employed members and their dependents, with continuing 
coverage for retired members and their families.  Coverage is in units of $50,000, with a maximum 
of $500,000 for active participants and $200,000 for retirees.  Coverage terminates at age 80.  
Several supplementary benefits are provided, such as an inflation hedge and a 12-month waiver of 
dependent coverage premiums following the death of the insured.  Dependent coverage is directly 
related to member coverage, being 40% for spouses (50% without children) and 10% for eligible 
children.  In 2009 an optional rider was added to provide additional travel accident benefits up to 
$200,000.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 5/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Disability Income Insurance Plans
(Short Term and Long Term)
New York Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is a surplus in the contingency reserve.

2. Continue the plans with New York Life at current rates.

3. Continue to market both plans to rebuild plan membership.

BACKGROUND:

This plan has been underwritten by New York Life since May 1, 2002, and is the 
continuation of a plan first implemented in 1977.  Coverage varies with salary, being 
designed to replace most of net after-tax earned income lost due to disability.  The long-term 
version of the plan provides up to two years or five years of monthly income (based on plan 
selection) after a six-month elimination period (i.e., non-retroactive waiting period).  The 
short-term version of the plan provides benefits up to six months after a one-month 
elimination period for sickness only (there is no elimination period for injury).  Monthly 
premiums vary with salary and age.  When New York Life took over the plan, existing rates 
were continued, benefit maximums were increased, and a five-year plan was added.  The 
plan developed nearly a million-dollar deficit during the first three years of operation.  After 
negotiations with AGIA on CSEA’s behalf, New York Life agreed to continue the plan 
unchanged, but with a 38% rate increase effective December 1, 2005.  In 2006, plan 
enrollment began to drop as a consequence of SEIU Local 1000 members becoming eligible 
for the state-sponsored SDI program.  In response, New York Life developed an alternative 
plan for these members, which is offered at an average rate reduction of over 30% and is
designed to augment SDI coverage.  This plan was added in 2007.
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BOARD AGENDA ITEM BEN 5/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Disability Income Insurance Plans
(Short Term and Long Term)
New York Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is a surplus in the contingency reserve.

2. Continue the plans with New York Life at current rates.

3. Continue to market both plans to rebuild plan membership.

BACKGROUND:

This plan has been underwritten by New York Life since May 1, 2002, and is the 
continuation of a plan first implemented in 1977.  Coverage varies with salary, being 
designed to replace most of net after-tax earned income lost due to disability.  The long-term 
version of the plan provides up to two years or five years of monthly income (based on plan 
selection) after a six-month elimination period (i.e., non-retroactive waiting period).  The 
short-term version of the plan provides benefits up to six months after a one-month 
elimination period for sickness only (there is no elimination period for injury).  Monthly 
premiums vary with salary and age.  When New York Life took over the plan, existing rates 
were continued, benefit maximums were increased, and a five-year plan was added.  The 
plan developed nearly a million-dollar deficit during the first three years of operation.  After 
negotiations with AGIA on CSEA’s behalf, New York Life agreed to continue the plan 
unchanged, but with a 38% rate increase effective December 1, 2005.  In 2006, plan 
enrollment began to drop as a consequence of SEIU Local 1000 members becoming eligible 
for the state-sponsored SDI program.  In response, New York Life developed an alternative 
plan for these members, which is offered at an average rate reduction of over 30% and is
designed to augment SDI coverage.  This plan was added in 2007.
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Board Agenda Item BEN 5/13/2. (Kilday-Hicks)
10/19/13
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Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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Board Agenda Item BEN 5/13/2. (Kilday-Hicks)
10/19/13
Page 2

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 6/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Cancer Insurance Plans
Monumental Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that the plans have generated a surplus in the contingency reserve.

2. Continue the plans with Monumental Life at current premium rates.

BACKGROUND:

The original plan became effective in 1996, replacing the Cancer and Other Specified Disease 
program which had previously been underwritten by National Foundation Life.  The plan 
provides lump sum benefits payable directly to the insured member, as well as specified medical 
care coverage.  It offers heart attack and stroke coverage as an optional benefit, in addition to the 
basic cancer coverage, with a maximum lifetime amount for all benefits of $250,000.  Dependent 
coverage is also available under this plan.  The plan was put out to bid in 2001, with 
Monumental Life retained as the carrier.  During 2006 a second plan was put out to bid, and 
Cancer CarePlus was added (also underwritten by Monumental Life).  Beginning in 2006, a 
retention agreement was implemented for both plans, which provides for a 50% share of plan 
surplus to be returned to plan participants.  Experience for both plans is reflected in this report.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 6/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Cancer Insurance Plans
Monumental Life Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that the plans have generated a surplus in the contingency reserve.

2. Continue the plans with Monumental Life at current premium rates.

BACKGROUND:

The original plan became effective in 1996, replacing the Cancer and Other Specified Disease 
program which had previously been underwritten by National Foundation Life.  The plan 
provides lump sum benefits payable directly to the insured member, as well as specified medical 
care coverage.  It offers heart attack and stroke coverage as an optional benefit, in addition to the 
basic cancer coverage, with a maximum lifetime amount for all benefits of $250,000.  Dependent 
coverage is also available under this plan.  The plan was put out to bid in 2001, with 
Monumental Life retained as the carrier.  During 2006 a second plan was put out to bid, and 
Cancer CarePlus was added (also underwritten by Monumental Life).  Beginning in 2006, a 
retention agreement was implemented for both plans, which provides for a 50% share of plan 
surplus to be returned to plan participants.  Experience for both plans is reflected in this report.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 7/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Legal/Identity Theft Plan
Legal Club of America
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Continue the plan with Legal Club of America at current rates.

BACKGROUND:

This plan, which became effective in 2000, provides specified legal services through a network 
of attorneys throughout the State.  Other legal services are available at a relatively low rate.  The 
plan has been provided since inception by the same provider.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 8/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Auto and Homeowners Insurance Plan
Kemper Select
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude there is no contingency reserve surplus

2. Continue the plan with Kemper at current rates.

3. Continue marketing to increase plan participation.

BACKGROUND:

This plan became effective in 2001.  It provides auto and homeowners insurance along with 
umbrella liability and boat coverage.  Coverage is offered on an individual, rather than a 
group, basis.  Records of problems and complaints, maintained by the Member Benefits staff, 
have shown favorable results.  In January of 2003 Merastar replaced Rewards Plus as plan 
administrator, creating a direct relationship between CSEA and the insurance company.  In 
June 2007, Merastar was purchased by Unitrin, Inc.  In June 2012, the Merastar brand was 
replaced by Kemper.  The contract with Kemper provides for a retention bonus and profit 
sharing opportunities based on loss ratio and total retention.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 9/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Emergency Assistance Plan (EA+)
On Call International
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Continue the plan with the current carrier.

BACKGROUND:

This plan, which became effective in 2004, provides medical and associated assistance in the 
event of sickness or injury when traveling.  Coverage is available on a family or member-
only basis.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 9/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Emergency Assistance Plan (EA+)
On Call International
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Continue the plan with the current carrier.

BACKGROUND:

This plan, which became effective in 2004, provides medical and associated assistance in the 
event of sickness or injury when traveling.  Coverage is available on a family or member-
only basis.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 10/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Pet Insurance Plan
Hartville Group, Incorporated
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Continue the plan with the current carrier.

3. Request additional data for purposes of reviewing plan experience.

BACKGROUND:

Pet insurance became available to CSEA members in 2004 through a plan offered by 
PetHealth, incorporated.  In March 2012, the Member Benefits Committee recommended to 
the CSEA Board that A&H Intermediaries (Hartville) take over the plan.  Members covered 
under the prior plan would be able to continue their coverage under that plan, if they prefer.  
Enrollment in the new plan is done on-line.  Rates vary based on the level of coverage 
selected and the age and health of the pet.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 10/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Pet Insurance Plan
Hartville Group, Incorporated
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that there is no contingency reserve surplus.

2. Continue the plan with the current carrier.

3. Request additional data for purposes of reviewing plan experience.

BACKGROUND:

Pet insurance became available to CSEA members in 2004 through a plan offered by 
PetHealth, incorporated.  In March 2012, the Member Benefits Committee recommended to 
the CSEA Board that A&H Intermediaries (Hartville) take over the plan.  Members covered 
under the prior plan would be able to continue their coverage under that plan, if they prefer.  
Enrollment in the new plan is done on-line.  Rates vary based on the level of coverage 
selected and the age and health of the pet.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 11/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Comprehensive Accident Plan (CAP)
Hartford Life and Accident Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that the plan has generated a profit.

2. Continue marketing to increase plan participation.

3. Discuss potential for a retention agreement with the carrier.

BACKGROUND:

This plan was implemented in 2007 to provide additional coverage for accident-related loss 
beyond that which is included in the AD&D plan underwritten by New York Life.  Two 
levels of coverage are offered, providing benefits for death, disability and hospitalization.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 11/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Comprehensive Accident Plan (CAP)
Hartford Life and Accident Insurance Company
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Conclude that the plan has generated a profit.

2. Continue marketing to increase plan participation.

3. Discuss potential for a retention agreement with the carrier.

BACKGROUND:

This plan was implemented in 2007 to provide additional coverage for accident-related loss 
beyond that which is included in the AD&D plan underwritten by New York Life.  Two 
levels of coverage are offered, providing benefits for death, disability and hospitalization.

Attached is the 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 12/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Emergency Roadside Assistance Plan (ERS)
Road America
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Continue marketing to increase plan participation.

2. Continue the plan with the current carrier.

BACKGROUND:

The Road America Emergency Roadside Assistance Plan was launched online at the AGIA 
CSEA Member Benefits website in March 2013.  Physical applications were created in April 
2013.

Because this plan was implemented in 2013, there is no 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 12/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Emergency Roadside Assistance Plan (ERS)
Road America
Annual Review

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends that the Board of Directors adopt the 
following recommendations:

1. Continue marketing to increase plan participation.

2. Continue the plan with the current carrier.

BACKGROUND:

The Road America Emergency Roadside Assistance Plan was launched online at the AGIA 
CSEA Member Benefits website in March 2013.  Physical applications were created in April 
2013.

Because this plan was implemented in 2013, there is no 2012 Annual Actuarial Report.

ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM BEN 13/13/2 (Kilday-Hicks)

ACTION ITEM Date:  10/19/13

SUBJECT: Hearing Aid Benefit
Epic Hearing Service Plan
New Benefit Endorsement

SOURCE AND/OR PROPONENT: Member Benefits Committee

OFFICER ASSIGNED: Russell Kilday-Hicks, Vice President

ASSIGNED TO: Lisa Fong

RECOMMENDED ACTION:

That the Member Benefits Committee recommends to the Board of Directors to endorse and 
offer EPIC Hearing Service Plan as a new CSEA member benefit and to take all precautions on 
member data protection.

BACKGROUND:

The CSEA Member Benefits Committee directed AGIA to conduct a Request for Information
(RFI) and Request for Proposal (RFP) to search the marketplace for a potential hearing aid 
program that would coincide with health plans offered by the State and CalPERS.  AGIA 
presented the committee with its findings at the July 7, 2012 Member Benefits Committee 
meeting.  After discussion by the committee, the following motion was made:

MB 23/12/2 MOTION:  Harder, second by O’Neil-Rosales - that the Hearing Aid Benefit item 
be tabled until more information can be provided with different coverage 
scenarios and brand restrictions.  CARRIED.

Attached are the CalPERS Hearing Aid Benefit Plans (Attachment A).

At the request of the committee, AGIA has had further discussions with the Hearing Aid Request 
for Proposal (RFP) respondents (AXIA Strategies, Inc. and EPIC Hearing Service Plan) about 
their program being offered to CSEA members.  The responses to the questions from the prior 
committee meeting are as follows:
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Board Agenda Item BEN13/13/2. (Kilday-Hicks)
10/19/13
Page 2

Response from AXIA Strategies, Inc.:

1) Provide more discount information/examples, specifically device/product discounts.

HearPO works with eight of the industry’s leading hearing aid manufacturers to offer 
our customers access to over 1,000 state of the art products. HearPO also offer the 
Miracle Ear brand.

2) Describe how the Axia Plan would work in conjunction/supplement the existing 
CALPERS hearing coverage.

The HearPO plan is not insurance. Simply stated, the discount plan would complement 
the existing CALPERS (Fully Insured) benefits very well because members have a cap on 
their hearing aid benefits (assuming I’m interpreting their Benefits Summary correctly) 
and would very quickly be paying out of pocket.  Without exactly knowing what they are 
looking for, this is some general information but could change/vary.

Depending on how the discount plan and funded benefit would be marketed, this would 
potentially need to be approved by the insurance company.  I think this is the best we can 
answer this until we know exactly how CSEA would market the program but I will 
provide any more information I hear.

3) Is the Axia Plan tied to one hearing aid maker?

Please see the two attached documents. There isn’t really an MSRP in the hearing 
industry and prices at providers vary throughout the U.S. (their customary pricing) 
HearPO pricing is fixed across the U.S.  I have attached a general HearPO program 
informational brochure explaining their Low price guarantee and additional benefits 
with the HearPO program.

Attached is the Axia fee schedule and brochure outlining their Plan (Attachment B).
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Board Agenda Item BEN13/13/2. (Kilday-Hicks)
10/19/13
Page 2

Response from AXIA Strategies, Inc.:

1) Provide more discount information/examples, specifically device/product discounts.

HearPO works with eight of the industry’s leading hearing aid manufacturers to offer 
our customers access to over 1,000 state of the art products. HearPO also offer the 
Miracle Ear brand.

2) Describe how the Axia Plan would work in conjunction/supplement the existing 
CALPERS hearing coverage.

The HearPO plan is not insurance. Simply stated, the discount plan would complement 
the existing CALPERS (Fully Insured) benefits very well because members have a cap on 
their hearing aid benefits (assuming I’m interpreting their Benefits Summary correctly) 
and would very quickly be paying out of pocket.  Without exactly knowing what they are 
looking for, this is some general information but could change/vary.

Depending on how the discount plan and funded benefit would be marketed, this would 
potentially need to be approved by the insurance company.  I think this is the best we can 
answer this until we know exactly how CSEA would market the program but I will 
provide any more information I hear.

3) Is the Axia Plan tied to one hearing aid maker?

Please see the two attached documents. There isn’t really an MSRP in the hearing 
industry and prices at providers vary throughout the U.S. (their customary pricing) 
HearPO pricing is fixed across the U.S.  I have attached a general HearPO program 
informational brochure explaining their Low price guarantee and additional benefits 
with the HearPO program.

Attached is the Axia fee schedule and brochure outlining their Plan (Attachment B).

Board Agenda Item BEN13/13/2. (Kilday-Hicks)
10/19/13
Page 3

Response from EPIC Hearing Service Plan:

1) Provide more discount information/examples, specifically device/product discounts:

The EPIC Hearing Service Plan is the only plan to offer name brand, digital hearing aids 
at prices starting as low as $495, including assessment, evaluation, and fit of the product 
by a credentialed audiologist or ENT physician. All of EPIC’s hearing aids includes a
three year warranty and 1st year supply of batteries at no charge.

Manufacturer Product Level MSRP EPIC's Price Savings
Siemens Motion 700/701 CIC Premium $4,299.00 $2,599.00 60%

Sonic Velocity 6 (Omni) CIC Advanced $3,799.00 $1,732.00 46%

Unitron Latitude 8 W Full Shell Dir Standard $2,199.00 $1,215.00 55%
Phonak Milo Plus CIC Basic $1,399.00 $495.00 35%

2) Describe how the EPIC plan would work in conjunction/supplement the existing 
CALPERS hearing coverage:

The Hearing Service Plan is fully managed by EPIC which entails that EPIC verifies 
eligibility of benefits, refers members to a participating provider within our network, 
manages claims/payment processing, manages entire hearing care process from initial 
referral to finalization, and provides utilization/activity reports back to CSEA. The 
coordination of the allocated benefit can work one of two ways: 1) at time of payment 
EPIC coordinates the allocated benefit so that the benefit portion is paid directly to EPIC 
and the member is only responsible for any out of pocket portion if it applies (depending 
on the benefit, the member may not have any out-of-pocket expense) OR 2) The member 
pays the full amount upfront and EPIC provides him/her with a claim to submit to 
CALPERS for reimbursement. 

3) Is the EPIC Plan tied to one hearing aid maker?

EPIC has access to all name brand hearing aids and related technology Guaranteed 
lowest pricing representing savings of 30‐60% off MSRP with pricing starting as low as 
$495 for name brand technology from all major manufacturers including Phonak, 
Unitron, Siemens, GN Resound, Starkey, Widex, Oticon, and Sonic Innovations to name a 
few (no off brand or private label products)

Attached is EPIC Hearing Services Plan’s introduction for administrators and proposal 
(Attachment C).
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ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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ESTIMATED COST/SAVINGS: None.  (Staff estimate:  No cost.)

FUNDING SOURCE:

BOARD ACTION:
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BOARD AGENDA ITEM FIS 4/13/2 (David Okumura)

ACTION ITEM Date:  10/19/13

SUBJECT: 2012 401K Audit Report

SOURCE AND/OR PROPONENT: David Okumura

PRESENTATION BY: David Okumura

ASSIGNED TO: Lee King

RECOMMENDED ACTION:

That the Board of Directors adopt the 2012 401K Audit Report.

BACKGROUND:

The 2012 401K Audit Report has been reviewed by the Finance Committee and they 
have recommended adoption of the 2012 401K Audit Report and findings to the Board 
for adoption.

ESTMATED COST/SAVINGS:  N/A

FUNDING SOURCE: N/A

BOARD ACTION:
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BOARD AGENA ITEM: B

INFORMATION ITEM DATE:  10/19/13

SUBJECT: CSEA Foundation 
Statement of Revenue & Expenditures

SUBMITTED BY: Joan Kennedy

ASSIGNED TO: Michael Carr

CSEA FOUNDATION
Statement of Revenue and Expenditures

Year Ended Year to Date

12/31/2012 8/31/2013

Revenue:
Donations $       6,892 $         773 

T-Shirt sales          2,382               -   

Interest                4                2

Total Revenue          9,278             775 

Expenditures:
Scholarships          3,200          6,600 

Administration          3,229          1,336 

Total Expenditures          6,429          7,936 

Net Surplus (Deficit) $       2,849 $     (7,161)

Cash Balance $     42,916 $     35,755 
     



BOARD AGENA ITEM: B

INFORMATION ITEM DATE:  10/19/13

SUBJECT: CSEA Foundation 
Statement of Revenue & Expenditures

SUBMITTED BY: Joan Kennedy

ASSIGNED TO: Michael Carr

CSEA FOUNDATION
Statement of Revenue and Expenditures

Year Ended Year to Date

12/31/2012 8/31/2013

Revenue:
Donations $       6,892 $         773 
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